
Annual General Meeting
31st July 2023

Starting soon…



Housekeeping Rules

• All AGM attendees are automatically on mute when entering virtual AGM 
platform

• Only AGM presenters will be visible via video when presenting

• Questions, comments plus proposers & seconders will be facilitated for 
attendees at the end of each relevant section via the Chat function. If you would 
like to speak please just raise your hand and we will unmute you

• As we all know technical gremlins can show-up on any virtual meeting so if they 
do please be understanding and stick with us while we attempt to resolve



AGM 2023 - Agenda

1. Introduction & Welcome

2. Apologies

3. Minutes of last meeting & matters arising

4. Chairman's Address

5. Directors & Auditors Report on Financial Statements for the year 
end 31st December 2022

6. Appointment of Auditors for incoming financial year

7. CEO Report

8. Close of Meeting



5. Directors & Auditors Report

Directors & Auditors Report on Financial Statements for the year end 
31st December 2022

• Published online & emailed to clubs on Monday 24th July

• Deadline for queries Sunday 30th July

• No queries submitted by deadline



5. Directors & Auditors Report on Financial Statements

Income & Expenditure
Statement



5. Directors & Auditors Report on Financial Statements

Statement of Financial Position



5. Directors & Auditors Report on Financial Statements
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5. Directors & Auditors Report on Financial Statements
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5. Directors & Auditors Report on Financial Statements
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5. Directors & Auditors Report on Financial Statements
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5. Directors & Auditors Report on Financial Statements

Please Note - 2023 Forecast 

• GI Board approved a budget of €4.3 million targeting balance

• Mid-year forecast has highlighted the potential for a deficit position at year end 2023 due to some unavoidable/unexpected 
increased costs in key areas. GI will continue to work in Q3/4 2023 to minimise this risk through possible budget savings in 
other areas.
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6. Appointment of Auditors for incoming financial year

In line with company law and as per best 
governance practice we are asking for the 
members approval for the Board, as advised 
by the Audit & Risk committee, to appoint the 
auditors and fix renumeration in-line with 
competitive market rates and the outcome of 
the completed 2022 tender process.

This process led to the appointment of Woods 
Partners for a 3 x year period with cost circa 
€7/8k per year, this is year 2/3.
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7. CEO REPORT 





Approx.
90 member 
clubs



Key Areas of Focus…
✓Culture & Governance

✓Club Development

✓Events

✓Member Services

✓Profile & Commercial

STRATEGIC PLAN
2021-2024





New competition programme piloted/launched to act as the bridge between 
GymSTART and the National Series



We are also currently reviewing the coaching policy with a view to making it more fit-for-
purpose, particularly re a new approach to HP coach education that we now intend to 

operate through the national squad system





2nd

European  
TitleAnd…



200 gymnasts selected in 5 competitive FIG disciplines



The Board also undertook a benchmarking exercise & legal analysis against key reports released in other countries re 
gymnastics culture issues 

With departure of Dermot Howlin we are also currently reviewing best approach for moving forward  in terms of 
resourcing and providing club support for key ethics, integrity and safesport areas



Mairead Kavanagh – Women’s Technical Committee -
Andrew Coulter – Trampoline Technical Committee -

Ciaran Gallagher – Executive Committee -



We continued to secure substantial media coverage working with our partners in national digital, print and TV media 
around key events and programmes



New annual knowledge exchange conference for members
30th October – 3rd November 2023



Other matters of note

Secured €120k energy support funding for clubs 
from Sport Ireland Energy Support Scheme

Secured €220k funding to pilot an international 
event at Sport Ireland Campus – 2024 Northern 

Europeans

  

New Membership System



Antidoping (AD) Report

• GI Education Plan delivery continues

• GI website updated to reflect Prohibited List AD wallet card

• AD information issued to all National Squad members 

• AD Wallet Card emailed to every Club for distribution to coaches & 
gymnasts/parents

• Half-yearly AD report provided to Sport Ireland

• 6 HP gymnasts on Sport Ireland Registered Testing Pool (RTP) and out of 
competition testing ongoing

• SI AD Unit tested at multiple GI national events

• AD education course delivered to National Squad gymnasts, coaches and staff 
April 2023

• Ongoing support to clubs and members provided re queries

Sport Ireland (SI) Governance Code Compliance

• GI Board re-declared compliance with the SI governance code in October 2022

• The new ‘Public Statement of Compliance’ is available on the GI website via 
https://www.gymnasticsireland.com/about/structure-policy/sport-ireland-
governance-code

https://www.gymnasticsireland.com/about/structure-policy/sport-ireland-governance-code
https://www.gymnasticsireland.com/about/structure-policy/sport-ireland-governance-code


Questions?
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Thank-you
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